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Special Meeting - Presidential Search Discussion 
Minutes 
Northwest Florida State College 

May 21, 2024 at 12:30 PM CDT 
@ Raider Central, Building 400, Room 302, Niceville Campus, 100 College Blvd E, 
Niceville, FL 32578 

 
Attendance 
Trustees:  
Rhea Goff, Megan Harrison, Lori Kelley (Chair), Don Litke, Tanner Peacock, Jon Ward, Rudy 
Wright (Vice Chair) 
Absent: 
Cory Fosdyck 
Board Attorney: 
Hayward Dykes 
NWFSC Faculty/Staff: 
Bryan Brooks, Kevin Brown, Olivia Danner, Aaron Murray, Whitney Rutherford, Melissa Wolf 
Guests:  
Ryan Dailey 

I. Call to Order - 12:32 p.m. 

II. Approval of Agenda  

Motion: The Board of Trustees approves the Agenda, as presented.  
Motion moved by Rhea Goff and motion seconded by Don Litke. Vote For: Goff, 
Harrison, Kelley, Litke, Ward, Wright      Absent: Peacock 

III. Public Comments  

IV. Remote Attendance 

Motion: The Board of Trustees approves Trustee Fosdyck to attend remotely via 
conference phone.  
Motion moved by Megan Harrison and motion seconded by Jon Ward. Vote For: Goff, 
Harrison, Kelley, Litke, Ward, Wright      Absent: Peacock 

V. New Business  
A. Executive Search Firm Submissions (Presenters: Lori Kelley) 

 Executive Search Firm Submissions Memo.docx 
 Executive Search Firm - Quick Reference Submission Data.pdf 

https://app.onboardmeetings.com/049b94c7d70b40dfb35b9bd0672e54fb-1551/meetingDetail/11a089662e3c4bd49e04a0b6bc5121fd-1551
https://app.onboardmeetings.com/049b94c7d70b40dfb35b9bd0672e54fb-1551/meetingBook/11a089662e3c4bd49e04a0b6bc5121fd-1551?page=3
https://app.onboardmeetings.com/049b94c7d70b40dfb35b9bd0672e54fb-1551/meetingBook/11a089662e3c4bd49e04a0b6bc5121fd-1551?page=4
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 2023-2024-01 Request for Executive Search Firm Qualifications and 
Proposals.pdf 

 Submissions Received.pdf 
 Questions to Submitters from Trustees.pdf 
 AGB.pdf 
 Buffkin Baker.pdf 
 Charter Oak Recruitment.pdf 
 Greenwood Asher and Associates.pdf 
 Myers McRae.pdf 
 Spelman Johnson.pdf 
 Ramiro Consulting.pdf 
 Renaissance Search and Consulting RSC.pdf 
 ZRG Partners.pdf 
 AGB Response to Questions.pdf 
 Buffkin Baker Response to Questions.pdf 
 Charter Oak Recruitment Response to Questions.pdf 
 Greenwood Asher Responses to Questions.pdf 
 Myers McRae Response to Questions.pdf 
 Spelman Johnson Response to Questions.pdf 
 Ramiro Consulting Response to Questions.pdf 
 Renaissance Search and Consulting RSC Response to Questions.pdf 
 ZRG Response to Questions.pdf 

 
The Board of Trustees discussed the firms submissions. The Board agreed to rank 
all nine submissions and then to interview no more than the top three firms. 
 

B. Presidential Search Discussion (Presenters: Lori Kelley) 
 Presidential Search Process Memo.docx 

 
The Board of Trustees discussed potential interim president candidates. The 
Board also discussed the parameters of an employment agreement with an 
interim president.  

Motion: The Board of Trustees directs the Board Chair to negotiate a contract 
with Dr. Cristie Kedroski to serve as interim College President, which will be 
submitted to the Board for final review and approval. 
Motion moved by Jon Ward and motion seconded by Don Litke. Vote For: Goff, 
Harrison, Kelley, Litke, Peacock, Ward, Wright          Absent: Fosdyck 

https://app.onboardmeetings.com/049b94c7d70b40dfb35b9bd0672e54fb-1551/meetingBook/11a089662e3c4bd49e04a0b6bc5121fd-1551?page=6
https://app.onboardmeetings.com/049b94c7d70b40dfb35b9bd0672e54fb-1551/meetingBook/11a089662e3c4bd49e04a0b6bc5121fd-1551?page=6
https://app.onboardmeetings.com/049b94c7d70b40dfb35b9bd0672e54fb-1551/meetingBook/11a089662e3c4bd49e04a0b6bc5121fd-1551?page=8
https://app.onboardmeetings.com/049b94c7d70b40dfb35b9bd0672e54fb-1551/meetingBook/11a089662e3c4bd49e04a0b6bc5121fd-1551?page=9
https://app.onboardmeetings.com/049b94c7d70b40dfb35b9bd0672e54fb-1551/meetingBook/11a089662e3c4bd49e04a0b6bc5121fd-1551?page=10
https://app.onboardmeetings.com/049b94c7d70b40dfb35b9bd0672e54fb-1551/meetingBook/11a089662e3c4bd49e04a0b6bc5121fd-1551?page=23
https://app.onboardmeetings.com/049b94c7d70b40dfb35b9bd0672e54fb-1551/meetingBook/11a089662e3c4bd49e04a0b6bc5121fd-1551?page=37
https://app.onboardmeetings.com/049b94c7d70b40dfb35b9bd0672e54fb-1551/meetingBook/11a089662e3c4bd49e04a0b6bc5121fd-1551?page=44
https://app.onboardmeetings.com/049b94c7d70b40dfb35b9bd0672e54fb-1551/meetingBook/11a089662e3c4bd49e04a0b6bc5121fd-1551?page=77
https://app.onboardmeetings.com/049b94c7d70b40dfb35b9bd0672e54fb-1551/meetingBook/11a089662e3c4bd49e04a0b6bc5121fd-1551?page=97
https://app.onboardmeetings.com/049b94c7d70b40dfb35b9bd0672e54fb-1551/meetingBook/11a089662e3c4bd49e04a0b6bc5121fd-1551?page=110
https://app.onboardmeetings.com/049b94c7d70b40dfb35b9bd0672e54fb-1551/meetingBook/11a089662e3c4bd49e04a0b6bc5121fd-1551?page=113
https://app.onboardmeetings.com/049b94c7d70b40dfb35b9bd0672e54fb-1551/meetingBook/11a089662e3c4bd49e04a0b6bc5121fd-1551?page=123
https://app.onboardmeetings.com/049b94c7d70b40dfb35b9bd0672e54fb-1551/meetingBook/11a089662e3c4bd49e04a0b6bc5121fd-1551?page=138
https://app.onboardmeetings.com/049b94c7d70b40dfb35b9bd0672e54fb-1551/meetingBook/11a089662e3c4bd49e04a0b6bc5121fd-1551?page=141
https://app.onboardmeetings.com/049b94c7d70b40dfb35b9bd0672e54fb-1551/meetingBook/11a089662e3c4bd49e04a0b6bc5121fd-1551?page=145
https://app.onboardmeetings.com/049b94c7d70b40dfb35b9bd0672e54fb-1551/meetingBook/11a089662e3c4bd49e04a0b6bc5121fd-1551?page=146
https://app.onboardmeetings.com/049b94c7d70b40dfb35b9bd0672e54fb-1551/meetingBook/11a089662e3c4bd49e04a0b6bc5121fd-1551?page=150
https://app.onboardmeetings.com/049b94c7d70b40dfb35b9bd0672e54fb-1551/meetingBook/11a089662e3c4bd49e04a0b6bc5121fd-1551?page=152
https://app.onboardmeetings.com/049b94c7d70b40dfb35b9bd0672e54fb-1551/meetingBook/11a089662e3c4bd49e04a0b6bc5121fd-1551?page=154
https://app.onboardmeetings.com/049b94c7d70b40dfb35b9bd0672e54fb-1551/meetingBook/11a089662e3c4bd49e04a0b6bc5121fd-1551?page=156
https://app.onboardmeetings.com/049b94c7d70b40dfb35b9bd0672e54fb-1551/meetingBook/11a089662e3c4bd49e04a0b6bc5121fd-1551?page=158
https://app.onboardmeetings.com/049b94c7d70b40dfb35b9bd0672e54fb-1551/meetingBook/11a089662e3c4bd49e04a0b6bc5121fd-1551?page=159
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Motion: The Board of Trustees approves the following provisions to be included 
in the Interim President's contract: 

1. Interim Status: The agreement with an interim president of the College 
shall include a clause stating that the interim president may not apply 
for the 2024 permanent president position. 

2. Pay: The agreement with an interim president of the College shall 
include a base salary not to exceed $250,000 with standard College-
offered benefits for a member of senior management. 

3. Term: The agreement with an interim president of the College shall 
begin on July 6, 2024, and continue until a permanent president is 
selected. The term is subject to revision by the Board.  

Motion moved by Tanner Peacock and motion seconded by Jon Ward. Vote For: 
Goff, Harrison, Kelley, Litke, Peacock, Ward, Wright          Absent: Fosdyck 

VI. Adjourn - 1:55 p.m. 
 
 
 
 
________________________________             ________________________________ 
Dr. G. Devin Stephenson, President         Lori Kelley, Chair 
Northwest Florida State College         Board of Trustees 
and Corporate Secretary          Northwest Florida State College 
 
Please be advised that if any person decides to appeal any decisions made by the Board of Trustees with 
respect to any matter considered at the above referenced meeting, a record of such proceedings will be 
needed, and for such purposes, it may be necessary to ensure the verbatim record of such proceedings. 

 
 


